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Convergence - -
InMperative D). -

Immediate leadership actions to reduce chaos
and create alignment.
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Al Isn’t Failing Because !
Organizations Lack Technology | | “ / |

It's failing because they scaled tools faster
than alignment

Over the past several years, leaders have invested heavily in Al, Marlech
platforms, dafa infrastructure, and falent. On paper, the stack looks
modern. In readlity, many organizations are experiencing more friction,
slower execution, and diminisning returns.

This tension isn’t a tooling problem. [t's a convergence problem — where
strategy, datq, systems, and feams are moving forward, buf not together.

When alignment lags lbehind innovation, complexity grows faster than
value.

This playbook focuses on a small set of leadership decisions that can e
addressed quickly — not to “fix Al,” but To reduce noise, restore clarity,
and creatfe the conditions where Al and Marfech can actually deliver

results.
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Quick Win #1:
AsSignN a Decision Owner B¢
Funding Al

What Leaders Assume
Al initiatives will naturally find ownership as they mature.

What's Actually Happening
Projects move forward without a clear decision authority, creating stalled prc
priorities, and internal tension.

Leadership Shift

Before approving funding, name one accountable decision owner with autho

Why This Matters Now

Al without ownership accelerates activity — not outcomes.
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Quick Win #2:
Audit Tool Overlap Before
Anything New

What Leaders Assume
New capabilities require new plafforms.

What’s Actually Happening

Teams purchase fools in isolation, creating redundancy, fragmented data, an
operational cost.

Leadership Shift

Pause new purchases and conduct a rapid overlap review across marketing,
operations fools.

Why This Matiters Now
Most organizations already own more capability than they are using effectivel
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Quick Win #3:

Align on One Customer Tru
Dashboards

What Leaders Assume
Mulfiple dashiboards offer deeper insight.

What’s Actually Happening
Different feams optimize against different definifions of the customer, eroding

Leadership Shift

Establish a single, agreed-upon customer view used consistently across feams.

Why This Matters Now
Al amplifies inconsistency when foundational definitions aren’t shared.
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Quick Win #4:

Separafte Al Experimentatic
Core Operations

What Leaders Assume
Pilots can safely evolve into production on their own.

What’s Actually Happening

Experimental work bleeds into core systems, Increasing risk and operational ins

Leadership Shift

Explicitly separate innovation environments from operational workflows.

Why This Matters Now

Innovation should accelerate learning — Not destabllize execution.
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Quick Win #5:

Fix Team Hand-offs Before
Them

What Leaders Assume
Automation will ssnooth inefficiencies between teams.

What’s Actually Happening

Al accelerafes lbbroken hand-offs, increasing downsiream friction.

Leadership Shift

Clarify ownership, inputs, and outcomes between feams before automatio

Why This Matters Now

Al magnifies process design — good or bad.
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Quick Win #6:
Name the One Metric That
Readl Progress

What Leaders Assume
More metrics create better accountability.

What’s Actually Happening

Teams track activity metrics without a shared indicator of value.

Leadership Shift

Agree on one primary metric that reflects customer and business impact.

Why This Matters Now

What gets measured shapes lbehavior — especially when Al is involved
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Executive Red Flags

If any of the following feel familiar, value is already leaking:
. Al inifiafives exist without a clear owner
. fTeams define “customer” differently
. Tool adoption is mistaken for progress
- Data feams and marketing feams opfimize for different outcomes
- Autfomation is accelerafing confusion, Nnot clarity

These are nof failures — they are signails.
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Clarity Often Arrives
Before Transformation

If this playbook surfaced questions rather than answers,
that’s a healthy signal.

Alignment doesn’t begin with more tools — it begins with
shared understanding.

A short readiness conversation can help identify where
convergence is breaking down and where progress can be

unlocked quickly.

Continue the conversation when you’re ready.
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